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While unloading a loader from the flatbed trailer, crew parked the trailer and unchained it for offloading. For
bringing down, it was driven by the equipment operator towards the rear loading ramps. At one point, loader went
off track and fell on the rear (left) side of trailer as shown below.

= Ineffective control of work system. Activity was not part of planning schedule, and it was covered with a generic risk
assessment (JHA) where no requirement for banksman has been recommended.

Ineffective system to check the competency of new equipment operator

No specific procedure / method statement for safe loading, transportation and unloading of heavy equipment are
being followed.

= Training efforts not effective - Concerned task supervisor has completed safety induction training only.

= Ensure loading, transportation and unloading of heavy equipment activities are planned correctly and communicated

with relevant supervisors. The risk assessment of said activities shall be specific to the task and carried out effectively.

Assess the competency of heavy equipment operators before any job assignment.

All loading, unloading & transportation of heavy equipment should be covered with an approved project specific

procedure.

= Ensure concerned managers & supervisors are completed their safety training as per the approved HSE training matrix
in order to increase their situational awareness perceptions.
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