SAFETY ENGINEERS ASSOCIATION (SEA)
(Registered under Societies Act - 1975 - Regn No: 1391/ 2000)

MINUTES OF ANNUAL GENERAL BODY MEETING (AGM)

Meeting Date: 14.07.2024 Time: 1130 hrs - 1300 hrs (1hr & 30 Mins)
Venue: SEA Office, Virugambakkam, Chennai. Meeting No.: 23

Agenda

Welcome Address

Annual Report

Annual Audit Report 23-24 Presenting
Action Plan in the future 24-25

Any Other Matters

Vote of thanks
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Welcome Address

= SEA Secretary Mr. Hari Sethu Madhavan and SEA President Mr. Narayanan Kumar welcome all participants for the
23" AGM and briefed about the actions taken during the period 2023 — 2024. SEA president stressed during his
address about the importance of partition new members in the SEA activities and SEA programs without fail. SEA
was developed in 2000 for the improvement of Safety professionals and many of our senior leaders laid a good
foundation to develop safety professionals in the forefront. SEA is a Non profitable organization to develop HSE
culture in the society.

= SEA Vice president Mr. Ajaya Kumar Das (AKD) administered the Safety Pledge, and all the participants followed
the same. Tis is to develop a safety culture in all organizations and meetings to start with Safety Pledge and proceed
further

= SEA Treasurer briefed to all that last AGM very few participants as planned and only less than 40 out of 100
presents in the AGM 22 last year. He stressed all to attend SEA meetings to make it more appropriate and useful
of knowledge and economic.

= This year modification of SEA property suitable for resident accommodation and changing the TNEb from
commercial to non- commercial cost us much.
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Review of Last Minutes of Meeting - No significant pending actions from last AGM

Annual Report 2023-24

1. Hari Sethu Madhavan R (HSM), Secretary outlined the activities and program which were conducted during
last year as given below,
=  Number of EC Meetings conducted - 06
=  Number of AGM conducted - 01
=  Virtual Webinars (PDPs) - 05
= Incident Alerts — 01
= Since the opportunity of having conference calls and many meetings conducted among the SEA EC
members and required important decisions taken to control of SEA property matters/ rental/ development
of the SEA rentals by converting official place to a residential place etc.
2. W.r.t new member enrollment, 17 members have joined during April ‘23 — March ’24 and has been approved
and details given below,

Members as New members Total No. of New members
Category on 01.04.2023 joined till 31% members  till joined till 14t
Mar’'24 315t Mar’'24 july’24
Fellow 13 13
Members 502 13 515 3
Associate Member 161 02 163 1
Affiliate Member 120 02 122
Student Member 02 02
Total 798 17 815 04
Annual Report for the year 2023-24 (Contd.)
3. Secretary highlighted the SEA EC meetings held in the current financial year and President informed that every

meeting and PDP the attendance was very poor, and this must be improved by participation of more members.
This must be circulated to all members for serious and active participation.

Secretary highlighted the PDP conducted in the current financial year and Treasurer Mr. Selvaganapathy
concerned about the involvement of EC executive members to join in the SEA key programs

Mr.Nambiraja explained about the SEA members referral scheme for new members joining SEA. This referral
scheme was developed to add more SEA members and the reference person also will be motivated by 1000 rs.
Amazon voucher as a motivation.
Secretary shared the update of recent MOU signed with BCSP and President explained the importance of MoU
with BCSP in the international level. Mr. Sriram of SEA member and Mr..Nambiraja supported to conduct 10 weeks
of CSP awareness and briefed about the procedures, advantages of the CSP members in the Safety field. This was
conducted only for the benefit of SEA members.

Discussion regarding the HSE alert. Mr. S.M.Ravi suggested even there are many immediate information available
in the what’s App SEA HSE Alert has to analyze the root cause s and recommendation and presented in a structured
way. This was supported by SSG and agreed to continue. NK requested all to share good Safety Alerts
Annual report was supported by SMR and seconded by AKD
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Financial Audit Statement FY 2023-24

SSG, Treasurer presented the financial statement for FY 2023-24. Highlights are:

YV VY

Major Expense was on SEA office Building modification for accommodation
Motivation by giving Amazon Gift vouchers for those who introduce NEW SEA members.
New Expenses arise like Darpan Id, Flat Maintenance. Exp. EB load change etc.
Lot of Bank correspondence due to the new legal procedures for Associations by GOI
Despite

«* FD amount was increased from 32 Lakhs to 38 Lakhs

The Balance sheet was supported by AKD and approved by AGM.

Any Other Matters

1. AnE magazine team developed a magazine will be released by AKD.

2. ASSP and SEA jointly organized a two-day conference at lIT Chennai. Good Support by IIT team

3. Team members requested to conduct the AGM meeting in offline mode and SSG explained the pros and cons’ and
agreed based on the members present for next meeting.

4. HSM advised the EC members to actively involve in more PDP for next financial year and seconded by NK

5. Mr.C.Annadurai discussed on including safety alert, NK and SSG concluded with news from social media can be
considered and finalize with causes and control measures whereas it was suggested by SMR and seconded by HSM

6. AKD was discussed about other state office bearers and NK will have close meetings with all members for active
participation

7. Mr. Sunil Singh suggested maintaining a safety portal. NK also suggested that there are lot of good documents,
video sharing by many members sharing’s in the WhatsApp group and discussions among the members are going
on this must be AKD presented the E-magazine and final copy will be published. He congratulated the team
members for the effort made. Also, all the good documents to be stored in one place for the future use of
members.

8. Lakshminarayanan also said about marketing and benefits for the team members preside training to members
benefit to be considered.

9. HSM requested to approve the AGM Minutes by Members and SMR and followed by NK, AKD SSG and others and
received approval for the same.

10. SEA E Magazine was prepared by the E- magazine team come up well. President thanked to all the E Magazine
team members for their sincere efforts. SEA E- magazine was released by SEA president and Vice president and
this will be available online for the benefit of all SEA members in a couple of days.

Vote of Thanks

= AKD and NK thanked all SEA members who have attended this AGM and support in the E- Magazine once

again

= Requested all New members to take part in the SEA activities to achieve the Mission and set goals.

Hari Sethu Madhavan R
Secretary

HQ & Correspondence Address: G1.95/5 Sundaramurthy Gramani Street, Virugambakkam, Chennai -600 092.
Tel: +91 7305292229; E-mail: seaindiachennai@gmail.com; Website: www.safetyengineersassociation.org



http://www.safetyengineersassociation.org/

SEAA SAFETY ENGINEERS ASSOCIATION (SEA)
(Registered under Societies Act - 1975 - Regn No: 1391/ 2000)

Annexure 1 (Members Present)

SI.No. Attendees SI.No. Attendees
1 Hari Sethu Madhavan R 16 R Kumar
2 Aajay kumar Das 17 Saravanan Babu
3 Selvaganapathy. S 18 S. Saravanan
4 N. Kumar 19 | Seshu Babu
5 C. Annadurai 20 | Sridhar Ram
6 R Laxmikanth 21 | SudharsanR
7 E. Vinayagam 22 Sunil Singh
8 Devi.P 23 Suryakanth Mohapatra
9 Janardhanam. V 24 | Thiruvengadam Ramanathan
10 P. Subramani 25 Velmurugan Palaniappan
11 T. Nambi Raja 26 Venkat lyer
12 S Ulaganathan 27 Lakshmi Narayanan
13 S M Ravi 28 | Jayaseelan Dennis
14 Murali TR 29 Pothiraj P
15 Salman Maniyar
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